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Dea¥ Dr. Snead: .- >,

The Office of Educational Services 1s pleaseggl to submit
this report of its study of the proposed reorganization of
Jefferson Junior iigh and High :School, The report includes

) facilikies, enrollment, staffing,*-schedutimgiand curriculur
/ findings. The recommendatlone/contalned in the la§t\e4apter
‘ represent the .study team's begt judgments regarding re-~ -
organization and other areas /in the llght of the *data and
analyses, ,
. /
- The Superintendent and/other administrators are thanied
- for theéir excellent cooperaftion in ‘completing the study. /»

While the subm®ssion -

f this report represents the
culmination of the study Yeani's effort, the work of the hoard;
Superintendent, nrincipalfs, staffs and‘facultles is' really -
just beginnihg 1f the redommendations in this remort are to
be 1mplemented. The Offjce of Fducational Services stands
ready to provide assistance in this effort. Theggfore, if you
see a need for clarification,” more 1nformatlon or further

. assistance, please contéct the Office at any time.

. Flnally, the reader i5 cautioned to see this reDort as a
resource for Tefferqon Township Schools. It, in no way, rep-
resents policies of the Superintendent, or the Roard.

<;j ‘ Sincerely,
-~ . John 0. Geiger ‘
: Director ’ ‘

' ‘ 7 *
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I. INTRODUCTION T A s b y

- v N A
e

The Jefferson Township School System ié_weiéhing the
. possibility of reorganizing its class levels by édﬁing the ninth
’
. . . / .
grade to the high school which now contains grades ‘ten to twelve, 7

leaving grades seven and eight in what is, new called the junior %
high. However, béfore reaching a final decision the Board.of

.Educatign and the administtation contracted with the Office of

Educational Sgrvices to conduct a study of facilities, enrollments,

h
staffing, scheduling and curriculum to detejﬁine the feasibility
and advisability of the'contempiated reorganization. \
U — The'm$n83§ useé in the study consiéte@f&f: P
A. A facilities:study of Jefferson High Schéol_and Junior
i . High School tg-coﬁpufe,and examine space availgbiiity, .
) present utjlizatlon, potential utjilization wiph'reor— .
'ganizatioﬁ‘and general condition of'interior and <
- | i experior of buildings. | a f )
- . B. A review of enrollment-‘data and dembg}aphic information; '
. ) © particularly as-this_datg relatés<t6 préggpt and poéenﬁial
spdCe &tilizatiéh at the higﬁ school and juﬂior high )
» school. - | ' P o ' : '
b C. An examinatidn of’b}esent and Eotential staff;né pagterns
. .
) ‘4with reorganization,‘speciﬁically to determine ;équired -
. ~ : ;f.

changes or poésible changes. for efficiency and ecqQnomy.
. D.” An examination of present scheduling patterns and
. .-




- t

- . N L »
R .

potential scheduling patterns with reorganiiation;

specifically to assure ghe unost efficient use of the
. ! L ] ) - "
- facilities at the high school and junior hiagh school:

E. " An examination of the presént curriculum and potential
-— \ . *
‘curriculum changes with reorganization, specifically
f 14 N .

to determine particular areas in which curriculum can

be imprbveq or expanded and the potential impact- of -

.  these changes on space utilization, staffing and

’

scheduling,

F. A series of interv{FWS with administrative personnel

to identify attitudes toward reorganization, percsived
. ‘ . B h L =
staffing, scheduling and curritulum needs. .

. ‘ . B
After this data was collected and organized the study staff

conducted an analysis in whtich, after basic assumptions and
1

variables .were determined, the potential‘effects of maintaining
. * ~ N ’
the status quo or adopting the reorganization were platted. The

strengths and weaknesses of both alternatives ‘were plotted and a

set of reécommendations developed- S A .

.II. FACILITIES STUDY : _ Y

,

Jefferson Junior High School

P . .

Geﬂerally speékingu Jef%erson-Juh@or'high school has been

o ~

maintained in fairly goofl conditidn., The building is'structurally

—
sound and-daily maintena appears adequate. There ,are several
- / i)
obvious needs whether r anization is"undertaken or not. The

windows need to be réplaced: Undoubtédly,'too much heat is béing

lost at the preéent~time. Windows with less glass and insulated - -

‘panels installed would result. in immediéte,fuel savings. It is

‘ . 8 5
. . . > . 5
. > \
EMC ’ . t. [
Arui et provd c -
. > 4 . . -
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estamated that from $200 000 to $250 000, would be needed for this

:

Simprovement. A second area in need of 1mprovement is the floors .

of the hail areas. The type of‘process used on the floor leading
-
to Jefferson Elementary School seems both economlcal and efficient,

At ‘some future date, the 1nstallatlon of carpetlng in claSSrDuuL,///

ﬁ- \ . A
areas should be given consideration. The use of this type of

~ v -

‘covering- over the present wooden floors would be of considerable

£

help in .reducing’ the lever of noise of student activity. wWith the

’ -~

exception of" other 1mprovements such as palnt in some of the rooms,

etc. the bulldlﬁg seems more than adequate. . -

-

The buildjing is adequate also in terms of the number of stu-
dents presently enrolled in the junior,hrgh school and the numbers
i, .
likely to be ‘enrolled in tRe near future, A conservative estimate
2 ) ‘ =~

of the\capac?ty of the building as it ig' presently used is 565

’

students. This is-based on a figure of ‘25 pupil stations in
P :

regular classrooms, 20 in those indicated as science rooms, 20 in

the home economics roqm,tnd 15 in-the three rooms opp’osite the
. N [} . ‘*‘.‘ .
INbrary. Not included were the gyms, library, indusgtrial arts.r

i . 4 A .

"building and the céfeteria:A A reorganizational change in the

- ! -

building would decrease the enrdliment, but considering possible
changes and futgre enrollments, there is more than adequate space

available. .

- . - - -

1., The added space wou}d mean the industrial arts program
presently housed in a separate bui}diné could Be moved
N ko to the junior high school facility. ;Thzs moge would
make possible the development of a Unified Arts Program,

. .. /
2. The rooms presently used for a lfbrasy and EMR classes

k14

-

o | | - l:i




-
.

1Y

could be converted at relatively low cost to a media '
% :

cegter’and multi-purpose large group instruction area |,

(Whiéh are definitelytneeded, The ceilings in this
aneaﬁshould be lowere8 and the floors carpeted

There would be increased room for storage, part1cularly

.

if malntenance materlals could be stored in the old b9s

garage« ST — ‘

3 ~ ‘

The additLonal space would also facilitate the develop-

N

ment of the proposed middle school with Jefferson Ele-

v

mentary. A middle school philosophy and curriculum

-

usually require more space than trad1tlonal schools.
&

LY
1

The fewer number of studedts would make this proposed
change much more “feasible in terms of space utilization.

“ The addltlonal space would also allow for the developnent '

.

of a £mll art program. The d1v1der presently separating

*

the ‘art rBom from another room could be removed to

-

facilitate a fuller program.,

All of thé administrators interviewed recognized the advan-

' .

»

tages of these changes in terms ofpspace utilization at the

-

present junior high school,

Jefferson Senior High School .

Jefferson éepior &igh School, built in 1966, is in excellent

- *

condition. The building.has -been well maintained and- seems

R
.

generally clean. There are onfy three areas:where impfovements
: ‘

seem to be needed immediately. The ldvatories off the cafeteria

s

- . ] R
need to of)better maintained. Since tHey are immediately off

.

.
I

v e ,.‘:‘,;.,. :
. .




’ ’

both the cafeteria and gym as well as the football field they are
, . - ’
useéd a great deal and there is asminimum of supervision ppssible.

Several of the lockers in the loctker room need to be repaired.

The lack of immediate repair tends to encourage a lack of concern

on the part of students, thus leading to further deterioration.
P s B . _ a
"The third area in need of repair is in the addition to the high .
school. The ,door stops have been pushed.out and sieed to. be
fepaired. Here agéin,,the lack of repair can léad)to'further
Y ;,. L7 '
deterioration. _ . .

-

Jefferson Senior High School is very adequaté in terms’ of

A\l

the ndmbEr of students presently enrolled and the numbers. likely

to be enrolled in the near future. A reasonable estimate of

capacity would be 606~pupils. This is based on the following

*
s

considegZations: . . o
. -

-The classrooms at the north end are rated at.20 pupils each.

t

-Classrooms housing EMR are rated at 15,. . N

-The three science rooms are listed at 22 pupils each.

-The industrial arts area, including graphics, woodﬁorking

and the "rmer drawing.area is rated at 40 t_otai. -
-The gymnasium is estimated at two classes at a tyme of 25

each. -~ .

-Art is rated at 20,
~-Food and clothing are rated at 20 students each.

-The Reading Lab was ratéd as 20 pupil statiomns. , ’

~

-All other classrdéms.yere rated at 25 to 30 dependiﬁg upon
the size. o . .

-Not included in the estimate were the library, cafiteria and

. “
the music areas. '

A

17
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The total of the pupil statlons u51ng the guldellnes above comes o
h ]

to 580 Thus 1t would seem that an estimate of 600 capacity for

~

Jefferson ngh School is quite reasonable.

.
k3 . '

a The present,enrollment of 43$,students (411 +,24 EMR) is

approximately 165 below the capacity oé ‘the bulldlng HoWever,

looklng 1nt0 the future, w1thout reorgahlzatlon, the bulldlng wf}l

in fact be too large for the numper of students. With ne reorgan-‘
. ' \ -

ization by 1981-82, the huilding will be around 230 below capacity,

}
- (See, Tables .II and 1V).

-
-

With reorganization, the building will remain much «closer

. 'e 1]
to capacity for the foreseeable_future,‘with enroliments reaching
P - .

a low of around %00 students in 19é1-82 However, if'grade nine

is moved to ther high. school startlngifn 1977-78 or 1978 79 school "
years cCertain changes in Space utlllzatlon would probably he "
requlred 4 A L
l: Most or all of the classrooms would need—to’be'used
every period. N -
- 2. Mote teachers will probably ‘have to shift classrooms
» he aurlng the day.

3. The gzmna51um would probably be used every period, with

two classes each perlod - ’ .
4. The cafeteria schedule would need to be altered to allow ) 4
\ .

.

more students to eat lunch in the allotted times. . o

-
-

The interivews with administrators indicate a divergence of

VYiews over spacé"utilﬁzation at the high school. Three think *

'

there will be some initial problems but that they can be handled
' ' P * Ll .
- i 5.

7




- : Co-12- - '
: . e -

without too much difficulty. TW®e others believe that the addi-
. N4

4

tional number of students, maf put a strain on the facility which

will result 1n a‘'marked decline in its present excellent condltlon.

Junlor ngh Industr1a1 Arts Bulldlng oo R

w ‘ )

The bulldlng which is’ presently d%ed for 1ndustr1a1 arts,

some storage and malntenance work is 1n dire need of repalr 1f 1t

-

is to continue as a claﬁgroom facility. The garage doors need to -

be walled in, the wooden entrance doors reolaeed; toilet facilities ‘
improved, etc, %here would be‘definite advantages to iSCohtihuihg
“the uee‘of.thiswbuilding'as a classroom faoility. Tdé cost of '

]

-making it adequate for such are preﬂhbl§ too great.

There has also been discussion of the possible renovatien of

- -

.

this building for use as Board of Education headquarters, an area- .

which is quite overcrowded. Again, the cost of a renovation for -

this\purpose‘would be considerable if -hot prohibitive. With the

-
>

exception of the e&terior walls and the hew boiler most all other
¢ . ’

areas would need toﬂbeacompletely redone. It is doubtful whether

-
’ -

such an expendlture would generate much communlty support, ' ‘

L}

Title VII Bulldlng Co ) . )

.The Title VII Bujilding which is Tocated immediately behind
& L ¢ . ’
the elementarx school is adequate for its present purposes, of

remediation in the areas of reading, mathematics and communica-

—_—

tions. The main disadvantage is in its separation and the need

lfor'students to leave the main building to go there. Its purcha§e

through federal monies would seem ‘to indicate its continued use in
. ] ’

" that‘capaqlt9ﬁ However, a recommendation by the stu group to

- -
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/S . [ ' “
move the;érogrém to/a more edVantegebus area eculd reeglt in stch .
cpnsideratipn‘ry Title.V;I reviewlpersohnel. The move of that |
ptpq;am into the buiiding in a% area Qf adequate size wouldlbe
made possibﬁe by moving the 9%ntthFéde to the ﬁigh Schoqlt .A%

the time of its initiation there was no room within the building.

for Title VII.

IIT, DEMOGRAPHIC AND ENROLLMENT'DATA ’ .
No extensive demographlc analyszs was, called for or needed )

in the study. However\ the Office did review data/prev1ously

S

complled by the Miami Vvalley Reglonalm?iannlng Comm1331on,

'

expeclally in its A Housing Proflle of the Miami Valley Region .

. (October, 1976). The populatlon figures for Jefferson Township
indicate its population as in other areas -of Southwestern Ohio,

, e " . ’ -

has stabilizedjover the past five years. Every indication is that

this trend will not change in the immediate future, Accordlng to

the Houslng Profile (p. lO), the populatien of Jefferson TanShlp . ;‘
showshtheeﬁollow1ng pattern: /
| _ 1960, 1970 1935\7/*\ , h
"Population 11,125 : ‘11,790 ~ 10,960 N
) Households o . Ri762 3,165 | 3,417

B

Thus, even th ugh t e»populationfhas remained relatively

stabl/e'\ over the pdst fifteén years,_&e number of personshper-

hougehold has decreased from 3.79 in 1960 to 3.13 pefsons in

&

1975. This treénd is probably reflective of.the trend to smaller

* families thrqﬁghout the country. Other figures, such ae type of

dwelling units constructed and humber of residential building

permits requested, substantiate this data. ¥ -

-~

Q | . 26 ) =~
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. enrollment data, -the enrollments will remain relatively stable‘ ’ '/

efor the.next two years and‘ghen experience a drop~in 1979-80 and £§>5

. enrollment figures for Jefferso7 Junior High School and Jefferson

High Schodl if not reorganized

.choose the Joint Voca?té%al School This enrollment decline wou'Fﬂ

-

. . ! - \ ~ ‘
. ~ -16- , : .

6‘\,\ ._\
. Barring some unforeseen set of c1rcumstances, lt appears’
that the populat;on of 3efferson Township has stabilized and will

rémain relatively stable for the next few years. .
° . ~

y -
iEnrollment data for Jefferson Junior ngh School and H;gh‘

School indlcate almosﬂ/identical patterns. Based on current

v 7 -

then stabilize for the foreseeable future, Tables I and II indicate

L d *

< » -
Excluding—a drop out factor (which
[ ] < *

has been decreasing) and EMR students, the junior high school will
b 4
experience a decrease of 46 students in the next five years. The

h1gh school will experience a loss of 69 students in. the next five -
. .

years, with the largest decline coming between l979 and 1980'w335‘

2

,thene will be 'a loss of approximately 50 students. These figures -,

for the hiqh school are based on the consérvative estimate that

w

30% of the eleventh and. twelfth grade students will continue to

.

mean that approx1mately 357 students would be attending the high

——

school in l981 82 Us1ng 600 a%\j:e capacity of the high school -

this would méan that, the buildin
L .
of ,apacity. This f1gure is dangerously low not only in terms

-

of economy but also in terms of curriculum offenings, etc,

o

Tables IITI and IV 1ndxc§gg enrollment figures for Jefferson

—
-

ould’ -be operating at only 60%

Junior ngh SChool and High Séﬁool if reorganized . They inmdicate

that the‘Junlor ngh would fluctuate around’ 275 students after | Cw

.“'

.1977-78. The/High School would g' from a high of 888 students.- -in i

%
o : . . -
N
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s . A TABLE T -; \
* ‘ ) . Y. '
- : JEFFERSON JUNIOR HIGH SCHOOL ENROLLMENTS* «(
- . . 4 h P
1977 - 78 1978 - 79 1979 - 80 1980 - 81 - 1981 - 82
b : -~ S . ¢
.o Seventh . . .
‘ Grade § 131 - 146 .- 143 121 » - 153
Eighth . . ' o *® ) o
*Grade 172 131 | 14% 143 121
| \ , L
: Ninth : : e ¥
Grade ' . 160 . 172 - 131 146 143
R -, N .
Totals © 463 . . 449« 420 “410 a7
) ; - .t R - o ’ .
- , ¢ o ) * - / ";.
', *Figures based on current enrollments/No dropouts figured in/No EMR figured, in. . « = '
. . N - - -
.. L o 7 , . .
. ] , A \ . . . - -
I 2
. - .. ‘ . » ? '
. - - ’ \ ( . ‘ . - P) ’




Tenth
Grade/

Eleventh
Grade -~

Twelfth
Grade

‘Totafs.

)

Flgures based on current enrollments/30% Enrollment in J V. S
drOpouts figured in/No EMR flgured in.

TABLE II

JEFFERSON HIGH SCHOOL ENROLLMENT"
»

1977 - 78 1978 - 79 1979 - 80

L

.
v

1980 - 81

131
120

v 112

s

363

in 1lth and 12th grades/No

1981 - 82 -




*

L d

o ' ) ) . :
» N [ Y ¢
J:./' 4 ’ > _ ?‘
( ) K -
U:\ ’&: ‘
= X TABLE III ’
) 4 . . R -
. - REORGANIZED .
IV * - 4
" - JEFFERSON JUNIOR HIGH SCHOOL ENROLLMENTS* *
' ¥ Tt . v .
~— - " - ——
1977 - 78 1978 - 79 ~° 1979 - 80 + 1980 - 81 1981 - 82
Seventh . . i .
\ Grade 131. 146 ‘143 -121 . 153
* t . P W
Eighth r ’ -
Grade 172 131 ) 146 143 121
’ b oD - CE
Totals 303 277 289 264 274 | e
.o , \0
*Figures based on current e,nrél-lmentsb/No dropouts figured in/No EMR ’figurgd in.
s h . .
: ’ - .
~— ‘ . N
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Ninth
Grade
. = .
Tenth
Grade

Eleventh
Grade

B

Twelfth
' Grade

Totals

~ ¢

Flgures based on current enrollments/30% enrollment in J.V. S

1977 - 78

160

183

128

115

58€¢

] l. ' ,L/“"~\;*

»

TABLE IV : \F“ ‘
/REORGAN1 ZED '
JEFFERSON HIGH SCHOOL ENROLLMENT®
/// ? ‘ -
1978 ~ 79 1979 - 80 g%éo - 81
V4 - I ’
172 131, 146
160 172 131
N
N ]
128 112 120
/
128 128 a o112
-588 © 543 509
ih 11th

dropout rate figured 1n/No ‘EMR figured in.

«

PR

.

‘i'
1981 - 82
143
1 146
‘3-‘ a1
120

500

and }2th grades/No

s0Z=

>
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1978-79 to a low of 500 in 1981-82. It is antieipated thatsg -

enrollments would remain relatﬁvelf stable for %pe years immedi-

«

atel§ fof}owing. C e

These'figufes would seem to. indicate that reorgqnizaﬁion /
would provide Sufﬁiciént space for the junior high tQ make the
qhanges indicated in the previous sectPon and a1§o provide.thg
high school wi;h the enrollment and faculty ;izélto provide an
expanded curriculum and opefaté at a/desirable cost-effective '\
level. Foy instance, 500 students would’place the school at
83% of_capacity as opposed to%the 60% of capacity mentioned

previously. . .o 3

From the standpoint of enrollment, all of the administrators .
e : ~

interviewed felt that the reorganization could facilitate curric- <

£

ulum changes in the junior high and-high school. However, three - -

of the administrators expressed concern over the timing of the
S

change. Considéring enrollment’trehds, would it qothbe advigable

to wait another year for the change?

s

IV. ' STAFFING PATTERNS
The reqxéénization will require changes in the present

staffing patterns in the junjor and senior high school. Specif- . -

-

ically, some of the junior high teachers will need to move to.the

high school. Certification status (elementgry or secondéry)hwill /j
need to be considered as well asrtﬁe‘étrengths og_individual ;.
. ) Al

“teachers! Certification should not prove a major factor since \

¢

grade nine teachers, undoubtedly,the majority of -those who would ([ ¢

ld




o - \
* . t ) : : \
- . M -
. move, must currently hold secondary certigicates. Ther

are cur- |

[ 4 5 . v ;

. t

rently four teachers who teach only ninth grade courses gnd several |

teecﬁere heavily involved with tpe'xieth grade program. It

t

; / , i
would. seem that these teachers would be the most-» likely candldatq’ N

for mov1n .to the high school if reorganlzatlon-ls decided upon.

But ‘since only four of the junior high te;;ger§\Fossess only ~

.elementary certification gnd si

M |
of almost all required course

¢e the ninth grade program consists

|
1
|
\
i
\
: ‘ l
» \therq should be little difficulty A{
in maklng the staffing chan . . V
/ \
However, if reorganlzétlon is decided upon, epeclal care

will need to be taken to assure ‘that allMteachers have preparatlon

perlods (which is not the case now)- and that teachers do not have ,._;>

too manx (beyond three) preparations if at all p0551b1e. : ™
/

In terms of\other personnel, the réorganizétion would -

[

probably necefsitate the morrhg of a physic&l education teacher
b - ’ 4

"and one junior high counselor to the high school, at-least on a

part-time basis. The recently completed survey of graduates sub-

stantiates. a nee%‘in this area. Other than these changes, no
other‘etaffing changes seem called for at this time. However, .
if the proposed middle school is implemented in the future some "

jhanges in staffing may be called for. i

Thus, it should be noted'that the reorganization would not

result in any increase or decrease in the present staff. It

could, however, result in better utilizatien of staff since,

-
-
- . -

presumably, the increase in the size of the high school faculty- "/

-

would allow for an expansion of curriculum and an opportunity for

high school Kaculty to teach courses of interest. -~ . : »

- 1
-
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V. SCHEDULING

»

Reorganization would present no problem in the junlor high
scheol but it would present some.problems for the high school.

None of these appear toé be insurmoungéble.- Several specific

>

points need to be made in this area:

1. Given the number'of units (20) needed to graduate and

the policy of no study. halls, it would be advisable-for
the high school:to cﬁange its seven period a day pattern.

2. Because of the limited cag:eity of the,high school

-

cafeteria_épme changes would need to be made in the lunch

~ I

schedule . T

3. Because of conflicts in schedullng caused by¥the Driver

-

Education clasSes perhaps these will need to be offered
at anot%sr time’of the day other than during regular ' ’
echqol'hours.

Generéﬁly, the adﬁinistrators interviewed saw few problems
] LS

in staffing if reorganization were decided upon., However, here-,

- -

again, two expressefig concern as to whether needed changes could IR

be made in time if the reorganization went into effect next year.

VI. CURRICULUM ~ ? .

'

‘There are several areas of the .currifulum that would seem to
be in.need of development or strengthening. Most Qf-thése would
be facilitated by a reorganization, Some of them seem virtually

1 - -

impossible-without reorganization.
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Several developments have occurred in the junior high school

recently. Accelerated mathematics and Enqlish programs and basic

. ' P
or remedlal‘reading programs‘haye been introduced. But other

-

. ., . : . s
¢hanges seem to -require reo¥ganization. For instance, at present
a Unified Arts progrém is being considered and is 'sorely neéded,

There is, however, insufficient space for such a program without

Iy

T , 3 . .
reorganization. The same can be said for the eXpansion of the art

program. The curriculdm changes made possible by the development
of a multi-purpose room and media center oﬁ_the second floor require

>

reorganization., ©Of course, th?wcontemplated middle school weuld bé'

impossible without reorganization.
. . )
@ " .
Furthermore, overlapping courses and lack of articulation in

thd curriculum between the junior high and high school .could

’

eliminated. For instance, presfntly students taking for

languages and social studies in the junior high school

R

effect, repeat those courses in the high school. ‘Reorizyization

would help to’eliminate. this overlap. Typing Eould be shifted to

the high school. An articulated program of unified arts zin -junior

high and home economics and industrial arts courses in the high
school could be developed., . ’ ) .
L o2 - B .

~In the senior high-curriculum several developmenfé could be \

: facilitateduby the reorganization. Having more teachers in the

_'high school would provide a bigger talent pool for a vaf;efy of

-

' -

courses in mathematics, -the sciences, English and the social.

- .

studies. Various semester courses and advanéed placemént courses
- - K
‘¢ould be developed. The survey of 1976 graduates ;ndicates a

,

- *
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peréeived heed for msre business and mathematics courses, and some

need for journalism, advanced social studies and science cou!s!!' ..

and non-lab home economics coursSes, Reorganization would enhance

the'poesibility of being able.to offer these courses. . e

¥ {
Currently there is no significant industrial arts program ip

the high school. Courses offered in the area of the Building that

.

would normally house‘industrial arts are currently used for two . . .

graphic arts, four photography and one wood shop courses, This_
- —_ -
area of the curriculum is in need of definite strengthenjng. An

organized industrial arts program could be‘develoéed and other

related areas of interest-added to the curriculum. 4
. - - é .

All the administrators interviewed !breed that ¢hanges need -

t£o0 be made:in the curriculum and‘that reorganization would facili-
, A . .
. ) X C . - . .
tate the change. However, there were definite reservations ‘expressed

‘ ~
h

by two of'the a@ministrators which must be noted: £ ‘r - e

- : . - »

. 4 - .
’ 1. It was questioned whether. the curriculum changes could

bé implemented next year pantlcularly ih the H&gh'school

The’fear was expressed that some of ‘the faculty have not'

e
been suff1c1ent}§ nrepared for'the changes, an@"%hat they, . '

 need a yeagto develop the’ cﬂa.nges. . d

*

2, Secondly, there seems, to be some'dlsagrQEment over the SN
kinds of curriculum changes that should be madq.gksbme .

of the hjgh school faculty have the peréeption that the
—_ ' . L] -
. Board “is interested only in developing more advanced

- - » . ’

coursés rather than courses which appeal't3°students'
N : o ‘ Oy Lo J
R inter@sts and/or Broaden their horizons.
* .« e

e
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On thM¥ point, it should be noted .that whereas the study

staff recognlzes ‘that reorganlzatlon can facilitdte the develop-

4 - PN

ment of the needed curriculum chpnges it also recognizes £hat

.

fsimply %Dving the ninth grade to the high school will not ac-

compliialfhese changes., Rather cooperative, organized, planning

" .is redquired. ' The board needs to make‘!ts currdiculum goals ex=

" *to deyeiop offerings designed to maet those goals. -
. AY ‘ -

v’

.
plicit, , Faculty and administration need to work cooneratively
Y T s - ,
"".-Finally, there appear to be no problems that will be

created “in extra-ourridular activities or athletics. ‘In fact,

s ' - .
the study staff beliéves reorganization shoufd‘serve'as a

> & * < . <
basis for strengtheningitheSe programs. ) : @

T .

VII. RECOMMENDATIONS K

+
+

N 4
1. It is recommended that Jefferson Towéship School System

~,

ulldlng All assumptions aﬂE’J!rlables 1nd1cate that thls

.

}nok}e'g requ%w1th1n the ‘near future. ‘dhe future declmlng \

enroilment on the hlgh school level, the need to expand the’ hl%h
- ]

schoof currlculum &nd the -pgssible developmenh of* a middle school
dlctate thls change. Undoubtedly, some of the apparent oopposition -

- v
of some of the high school*staff will disappear when the en- “
\ - -
rollment data and currlculum poss1b111t1es are presented to them. -

- (

2. It 1s rééommen&bd that the reorganlzatlon take place

-

P by September, 1977 only if the follow1ng steps are taken:

Y The Board adopts the reorganlzataon recommendatlon at

t
.

once or immediatly theie?fter. ,j“-
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at the hiqh’school and, secondarilyﬁ at the 7th and 8th grade
-7 . ) -
levels, AIt recognizes that while moving grade levels constitutes

a prerequisite for the curr1culum changes, they. will not come

.about wlthout expllClt goals clearly communlcated and w1thout B
A

extens1ve, detailed plannlng«

~——a
The advantages to mov1ng by th1s fall include tlming

Severad members of th admlnlstratlpn feel that the momentum for

the "réorganization ie high and that putting- the move off will en-
. ‘ . -

4

courage needless factions to develop Secondly, the teachers

working together now and in the summer can- develop a rapport and

. o~

cooperatlve spirit which otherw1serw1ll be simply put off'for
.another year. Thirdly; the change will provide the present junior
h1gh school with sufficient space for curriculum changes to be
developed and for plannlng for® the possible development of a middle

school. Flnally, the ninth grade curriculum tends to be rather

standard wiqh few electives, hence curriculum problems at this
. Rl

4

/level will not require a great deal of modification,

"/ .

v

* However, it must be restated that these advantages are real

'only‘if the steps Eiwlined above are agtually taken. If they are

not or can not.be undertaken th1s school year then the study staff
N .
would recommend wa1t1ng one year during which time these ‘steps can

-be und%rtaken - w1th reorganlzatlon scheduled for fall 1978,

Q

3. It is recommended that planning for a Unifj!ﬁ Arts program
in the junior high school be completed and the prqQgram lmplemented.
_Upon reorganlzatlon and the development of a un1f1ed arts pro—,
gram, the 1ndustr1al arts classes* should be moved out of their

~ .

present Site and be housed in the Junlor hlgh in the area adjacent

. s ’

to the hofe economgqs rooms where the boardq/fflces are presently

&

-

*

ocated i ‘ . s
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at the hiqh)school and, secondarilyﬁ at the 7th and 8th grade
— - ' ’ -
levels. It recognizes that while moving grade levels constitutes

a prerequisite for the curriculum changes, they will not come

_.about wlthout expllc1t goals clearly communlcated and w1thout e
\

extens1ve, detailed plannlng

~x
The advantages to mov1ng by th1s fall include tlming

Severad members of th admlnletratlpn feel that the, momentum for

the ‘réorganization ie high and that pufting: the move off will en-
P ' é ) -
courage needless factions to develop Secondly, the teachers

-

working together now and in the summer can- develop a rapport and

. A

cooperative spirit which otherw1serw1ll be simply put of f for

.another year. Thlrdly, the change will provide the present junior

h1gh school with sufficient space for curriculum changes to be

5

developed and for plannlng for"the possible development of a middle
school Flnally, the ninth grade curriculum tends to be rather

standard w1qh few electives, hence curriculum problems at this
(4
level will not require a great deal of modi€ication.

N

' However, it must be restated that these advantages are real

'onlyAif the steps‘€:tlined above are agtually taken. If they are

not or can not be undertaken th1s school year then the study staff
N\

would recommend wa1t1ng one year during which time these ‘steps can
-be und¥rtaken - w1th reorganlzatlon scheduled for fall 1978.

3. It is recommended th'a‘t planning for a Unifi& Arts program
in the junior high school be completed and the prqgram lmplemented.
,Upon reorganlzatlon and the development of a un1f1ed arts pro—’
gram, the 1ndustr1al artq classes$ should be moved out of their

“
.

present gite and be housed in the junlor hlgh in the area adjacent

s ) . !

to the home economgqs rooms where the boardq/fflces are presently
- . .

Qo ocated
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@ ‘4., It is recommended that the Junior. High‘Industrial Arts
Bulldlng be d1scont1nued as classroom space and that 1t be used
for malntehanae purposes. It is not recommended that this build-
ing be'used for board offices. The cost would seem too exhor- :
‘bltant ggven the condltrons of the bu11d1ng and the extenslve re-

modellng that would be needed " On the other hand, mov1ng main-

- H

tenance completly into this location would free up tieeded spdce

1n~other buildings. ™ ‘ . - .

5, It is recommended that the-Title VII Eroject be relacated

in the junior’ high building itself. There would be definite ad-
- ’ ] LY - - »

iantages in that the children will not ‘have to walk outside and

\ -

the program w1ll llkely be v1ewed by thw students as part of the : e

regular currlcu1um With reorganlzation there will be sufficient
. ) : . = 7 : \
‘spaceﬁ @ . s S v .. N - - - . , ’ ‘

¢ -

B
oL - ©

- - . L . ' . K
ST 6. It is_recommende%kthat‘the board«offices be moved® from p

a ) .
-thElr present location to the bulhdlng presently hdldlng the

Title VII progtam. g'&ge bulldlng has even more sqg{re f\otage vy

than the present rooms-,,Tﬁerbu;lQ;ng_ganabenﬁartitioned for

office space. at reiatavely low cost.

L i
7. It is recommendedpthat upon the dec1saon to reorganlze,

v’ ~ e
the area on the second floor of the junior high school presently

used for EMR anﬁ the 1§brary be remodeled into a “media center and
b . .
multi-purpgse, roos, Th1s remodellng could be achieved at relatlvely
‘ L e A R »

low ¢ost and wquld prov}de\space fo¥r a variety of progfams’ and

’ L

3 PR | '
experiences fon'vhrious size groups.
v # '

8. It 1sfrecommend£d that Je’ferson Junior High and Ele-

mentary School begin formal plannlng for the development of a _

1) ® . .
middle school-. Several polntﬁ need to be made regarding.the "

44"/1 . / | —




;plddle sthool philosophy. "Mlddle" referring to those grades

T e -

) ‘ -30-. -
AL .

development of this middle sqhool The first is that "middle
sehopl" is not merely a’certain set of grade levels or a par-
t1cular admlnlstratlve .structure,. Rather, it iss g phllosophy
and currlculum organized in a unlque fashion to enable teachers
to meet individual and group needs regardless ~of age or tradltlon-
al grade placements, Because of this fact, the development of a

v .
m1ddle school usually requires extensive in- -servite work for -
faculty and admlnlstrators to develop an:understandlng of the

concept. and the cooperation of faculty Second, the grades re- =

maining in the two (?) buildings, 5 rhrough 8, are ideal for the

-
between lower elementary and high school.. Third, 1n’1ts move
toward the total comblnlng @f the present Jefferson Junlor ngh

and- Elementary Schools consider tlon should be given to calllng
R g
] © -

'ﬁ
‘1t one bulldlng with one name. And f1nally, as a mlddle school

.4

- with the ant1c1pated enrollment, the admlnlstratlon of- the school '

.

could be adequately carried on by one principal and oneMvice
. ‘ ' »

principal. ' - ’ - ' ,/

-

2. It is recommended that the Board begin planning row te

secure thelgxhds for remodeling the windows (putting in neW_win-
N . »

dowd and insulated panels) in the Jefferéon.Junior High School
buiiding; Pegending upon budget restrictions this may'be done at
one time-or over-an extended period. But potential.sav1ngs in
heatlng costs make this a high priority item, ’
10. It is recommended that the Board beg;n plafining now to,

secure the:funds for remodelingxthe floors in the Jefferson Junior

High School building. Though this need is not as pressing as the

3 -
)

L4 ‘ .
. window replacement,“the aesthetic, acoustical_and safety benefits

of remodeling the floors should not be ignored.

[,

vogs Vv

o
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11. It is~recommended that a more.stringent’ maintenance and .
. @ i # ” |
repair schedule for the high school lavatories especially those

>

next to the cafeteria be established and maintained., The répair

of the lockers and the door stops in the addition should also

-~

. =

be made as soon as possible. N o
.- 12. 1It-is recommended that the high school implement a six

13 . .
period day beginning in the 1937 78 school year (whether or not-re-

.organizatiOn is 1mpiemented that year ) There aré several reasons

-~ ‘,.-<

-

why this change seems advisable.” The absence of study halls with
\

a. seven period day means students do not normally have timeaduring

‘the school day for studying. with a six period day, some time

could be allocated during a“normal class period for supervised

studying. Secondly, with a minimum of twenty units required for

-

graduation and a l%ﬁited number of elective ctourses, a student

taking courses on the seven period schedile could cisplete his

: . J
required courses in three-fourths of the time and yet have few
. b . \

¥
electives to take in the other one-fourth time.

L4

13.—3Ft-is recommended that the Driver Education, program be
rescheduled so that a ,majbfﬁty of the progrim is scheduled'after ‘
school hours. This change Qould allow for greater flexibiﬁity}in
scheduling in other areas. .-

14, ft_is recommended that upon the decision, to reorganize,
theihigh :thool lunch schedule be ahanged This could'be done by_
adding a half hour to the schedule or, preferably, by staggering
the lunch sChedule in five to fifteen minute segments.‘ The }atter

alternative will result in some classes being interrupted for lunch.

But, the practice has been used in other school systems and. teaqhers
)

., have found the arrangement moEETthan satisfactory.
’ - - . -
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. 15. It is recommended that .upon the decision to reorganize,
the curriculum coordinator be assigned almost full-time the
responsibility of working with the high school faculty and ad-

ministration ln.the;development O; a wider. curriculum. * Included

in their planning should be provisions for the more advanced

1 -

students and those in need of remedial courses; a Journalism _1
course (which could make possible a student newspaper); and in-
creased offerlngs, espec1ally of semester length courses, in mathe~

matlcs, sciences, English and social studles and non-lab home
- .
economics. An industrial arts/graphics arts program needs to be

develdped. At present time the facilities and equipment in this

+

area aré€ not used effectively becadée/the program is basically

non-existant. Greater emphasis needs to be given to conversation
t

in the language courses,

16. It is recommended that High school faculty be glven at

least one ppeparatlon period per day and, if at all possible,
. .

have no more than three preparatlons per day.

-

[ ]
.




